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KV Kortrijk Academy
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Introduction
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Belgian League table
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Stadium
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Owner
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Trophies

Work in progress
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30 years old
Young coach (14y)
Grassroots to elite level
Sports management + coaching degree
Lifelong learning
Academy manager since 2011
Technical director for one year (terug 
verwijzen)
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Belgian academy structure

• Jupiler Pro League (16)

• Proximus League (8)

• U9 – U10 (2x12 local) 

• U11 – U18 (2x12 license)
– Play-offs

• U21 (16-8)
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Licensing system
• Goal

– challenging clubs to invest in their academy and improve there academy
structure

– Academies do not depend on first team results (relegation)
• Subjects:

– Salary mass
– Staff

• Coaching license
• Medical staff
• Academy manager
• Education

– Infrastructure
– Productivity

• Academy players signing professional contract
• Academy players playing in the first team (at least 15’)
• Belgian academy players on loan playing in first division
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2011: Kick-off!
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Analysis
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Competitors
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Competition
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Dealing with competition

• € ? 
• Infrastructure?
• Power of our badge?
• Productivity?

Trying to find a way to make the difference
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Where to make the difference?
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1. It’s all about the player
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Personal plan
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• Meeting the player
• Meeting the parents
• Analysing the player
• Defining strengths and weaknesses
• Digital follow-up
• Communication
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Staff focussing on individual development
No specific teamcoaches: multiple coaches available on 
training sessions: roles

- Individual coach
- Control coach
- Mirror coach
- Assistant-coach
- Possession coach
- ….
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2. Football philosophy
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• No conditioned position-
specific tasks

• Learning to discover 
spaces and understand
the game

• KVK determines the
rythm of the game

Rythm and space

jeugd@kvk.be | www.kvkjeugd.be



27

Strengths
Opposite moves – a game with a lot of movement

Increasing availability – finding and playing spaces

Switching positions → learning to adapt to all possible situations

Triggering players to get out of their comfort zone

Creating players with vista

Offensive play, a lot of goals

Creating complete players

Inceasing responsability finding solutions (coach – independent)

Long term player relationship
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Struggles
Intelligent, technical players

Maturity

Results

Perception
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Struggles
Defensive organization

Searching for the balance between offensive and defensive thinking players

Unbalanced teams: do we have all lines?

Taking central posistions

Discovering spaces in possession => leaving to much space for transition

Switching positions as a goal or as an easy solution? 

Brining players to the first team => they want specific profiles

Long term relationship needed
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Philosophy next dimension

U9   U10 U11 U12

The basics

U13 U14

Organization

U15 U16

Formation

U18 U21

Profiling

Rythm and space
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Academy Plan

TECHNICAL - TACTICAL

All teams following the same plan – adapted to their age

Build-up

Attacking

Defending

Pressing

Transition
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Principles football philosophy
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Structuring teamtactics
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Different systems

• 4-3-3

• 3-4-3 (diamond and square)

• 4-4-2 (diamond and square)

• 3-5-2
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3. Football + Education
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KVK Education plan
• Secondary school + football
• Training during school: to train more and be free in the evening
• Working on responsability
• Follow-up school results
• Attention to meals and rest
• Individual analysis
• Focus on details
• Spare time: family and friends
• Long term
• Players can study at the club
• Close link between school and football:

Extra motivation
• Possibility boarding school
• Transport done by the club
• Language project
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Training program
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4. KVK Futsal
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Who?

• 4 teams:
• U10-U11
• U12-U13
• U14-U15
• U16-U17

• Players with an exceptional attitude and
motivation

• Players with a good understanding of our
philosophy

• Players with exceptional technical skills
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What?

• Monthly training
• Monthly games
• Cup
• Iternational tournaments
• Integration in personal plan
• Video analysis

jeugd@kvk.be | www.kvkjeugd.be



43

Why? 

• Developing tactical skills – linked with regular game
• Developing technical skills

• Small spaces
• Speed of handling
• Dribbles

• Developing mental skills 
o Different circumstances
o Winning mentality: result is important
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5. Goalkeeper development
• Always delivering at least third goalkeeper

– Easiest road to first team
• Wide angle development

– Goalkeeping
– Football
– Multiskill
– Swimming
– Braintraining

• Screening (!)

jeugd@kvk.be | www.kvkjeugd.be



46



47



48



49

How to keep going?
• The importance of good staff members and coaches

– Demanding environment for coaches
– Help people grow: inspire
– Dare to mention your staff members’ strengths
– Involve staff in future development of the academy
– Giving responsability to your team
– Making personal plans for all staff members

• Self-reflection
– Audit
– SWOT
– Let your team evaluatie you
– Adapt where necessary
– Weekly meetings
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Next step

• Getting return on investment – importance of 
the board

• Using the advantage of an international
connection

• Communicate what we have
– Let people know what’s behind the badge
– KVK Evolution Center
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Break
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Productivity
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KV Kortrijk First team
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KV Kortrijk First team
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KV Kortrijk strategy
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Most known players
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Club football philosophy? 
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Slovenian situation
• Enough talented players available
• Clubs are working good on academy level
• Main goal: selling young players
• Expectations board
• Pressure on coaches
• Players need to be ready
• Selling competition
• Players have to be ready between 17-19
• Leagues – own competition:

– Mladinska Liga °2001 (U19)
– Kadetska Liga °2003 (U17)
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Belgian situation

• Gap between U21 and first team
– Age
– Competition level => integrating on amateur level? 

• Pressure on clubs of 1A, 1B => fear of relegation; 
push to promote
– Foreign owners

• Play to improve => play to win (at all cost)
• U18 => U21 => first team
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Increase productivity
• Club strategy – club identity

– Role of the academy
– Right not to choose for an academy UEFA

• Club football philsophy: first team to academy
• Introducing academy staff to first team staff

– (e.g. physical coach, assistant coach, video analyste)
• Involve first team staff in academy development
• Defining what to expect on a certain position

– Mental
– Technical
– Physical
– Tactical

• Defining the pathway for academy players
• Working in the same infrastructure
• Appointing one coach responsable for young players
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Our role in local football: KVK Evolution
Center
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KVK Evolution Center

• Helping clubs improve their structure and organization
• Improving coaches and challenge/trigger them by innovation
• Better local clubs lead to better coaches and better players
• Direct communciation with local clubs by one person
• Visiting clubs and advising them on their way of working
• Communicating our philosophy
• Let players play as long as possible in their local environment
• Developing young referees 
• Business model

– Fanbase
– Scouting
– Finance
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Academy on location

• Bringing our philosophy to the players

• Online platform trying to trigger players

• Online database 

• U7 to U12

• Scouting (!)
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• Every holiday
• Ideal training circumstances
• U6 - U14: boys, girls and goalkeepers
• Focus on individual development
• First team link

KVK Football camps
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• KVK philosophy
• Giving an extra 

individual training 
session

• Focus on football and
goalkeeping

• Challenging
environment

KVK Goalkeeper school
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Coach eduation
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Follow us
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Volg ons!
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• Youtube channel: 
https://www.youtube.com/channel/UCUVL
wFSA32Tlj8lm20BgcIQ/playlists
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The end
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